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Mission Statement

Plano East will empower and inspire our diverse student body to achieve academic excellence, experience
personal growth, and make positive contributions to society.

Vision

Winning with class!

Propelled by learning
Eastside Pride!
Stengthened by diversity
High Achieving
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Priorities

Priority 1: Strategic Plan Objective 1.2- Develop and deliver systems for learning that articulate expectations and provide support for all staff, campus
administrators and district office leaders to ensure engaging, high levels of learning for all students.

Goal 1: By the end of the 2024-2025 school year, Plano East will implement a system to use data to align curriculum writing, CFA's/PMA's,
Collaborative Teaming, and instructional practices.

Performance Target:
Teacher effectiveness will improve in planning and instructional design and delivery, so that gaps in student group population performance STAAR/EOCs will decrease
and overall student achievement will increase.

Expected Result: Establish Plano East as a Professional Learning Community (PLC) utilizing the High Reliability Schools framework - specifically HRS Level 1 and 2.
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Priority 2: Strategic Plan Objective 2.3- Increase access and opportunities for students to achieve CCMR readiness status (Pre-K through 12th grade system).

Goal 1: By the end of the 2024-2025 school year, the district will set clear expectations and implement a system of accountability for CCMR performance
at all high school grade levels (9-12).

Performance Target: * 9th Grade CCMR status = 50% CCMR met (AP) or on track for TSI readiness (PSAT 9)
* 10th Grade CCMR status = 65% CCMR met (AP) or on track for TSI readiness (PSAT/NMSQT)

* 11th Grade CCMR status- 70% CCMR met

* 12th Grade CCMR status- 88% CCMR met

*100% of 7th-11th grade students will complete a graduation plan in SchooLinks

Expected Result: Gaps in CCMR status between subpopulations of students will decrease and overall CCMR status by graduation will increase.  Implement
interventions based on student needs: SAT/ACT Prep: Offer free or subsidized SAT/ACT prep courses and ensure students take the test by early spring. CollegeBridge:
Embedded CollegeBridge into on-level English IV CTE Pathways: Increase enrollment and completion of CTE (Career and Technical Education) programs that lead to
industry-recognized certifications (IBC's). Military Readiness: Partner with local military recruiters to inform students about the enlistment process and ensure ASVAB
testing opportunities are available. College Admissions Support: Provide assistance with TSI, FAFSA, and Dual Credit course completions. Data Tracking: Regularly
review data to identify students who are on track or at risk and adjust interventions accordingly.
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Priority 3: Strategic Plan Objective 4.2 - Implement interventions and systems of support to ensure a safe, orderly and respectful learning environment.

Goal 1: By the end of the 2024-25 school year, Plano East will increase our overall campus Attendance by 1.0% with a long term goal to reach the 96%
threshold.

Performance Target: Increase Attendance percent (ADA) by 1.0%

Expected Result: By increasing campus communications, supports, and improving our monitoring systems - we will see an improvement in our attendance rate (ADA).
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CCMR_PESH

CCMR Met
African American . . . Pacific . Two or Eco. Special . Cont. Former
ol American Indian (EED | IR Islander Lt More Races Disadv. SR Ed. A el | LIS Enrolled Special Ed.
2024 1326 138 2 376 429 1 343 37 458 168 117 0 10 0 1132 9
# of Students
2024 (Class of 2023) 73% 57% 50% 95% 52% 100% 81% 73% 52% 34% 62% * 7% 67%
2025 (Class of 2024) 88% 63% 58% 96% 60% 100%  84% 77% 59%  43% 68% * 41% * 81% 71%
2026 (Class of 2025) 89% 68% 65% 97% 67% 100% 87% 81% 66%  53% 75% * 52% * 84% 76%
2027 (Class of 2026) 91% 74% 73% 98% 75% 100%  89% 85% 2%  62% 81% * 64% * 88% 80%
2028 (Class of 2027) 92% 79% 80% 99% 82% 100%  92% 89% 79%  72% 88% * 75% * 91% 85%

2029 (Class of 2028) 93% 85% 88% 100% 90% 100% 95% 93% 86% 81% 94% - 86% - 95% 89%
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